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Today, we are going to talk about

An overview of 

evaluation 

facilitation and 

visual thinking

Case studies: virtual 

workshops in 

Myanmar and 

Bangladesh

Lessons learned: 

evaluation validation 

and planning



The problems of evaluation

Finely distilled?

Easily digestible? Widely disseminated?

Producing actionable 

management response?



Evaluation 

Facilitation

Visual 

Thinking

EvaluVision



Evaluation 

Facilitation

Facilitated session means…

“a highly structured meeting in which the meeting 

leader (the facilitator) guides the participants 

through a series of pre-defined steps to arrive at a 

result that is created, understood and accepted by 

all participants.” (International Association of 

facilitators, Michael Wilkinson)

Online resource:

Blog | EvaluForward Why use facilitation in evaluation?

Toolkit | BetterEvaluation.org

Facilitating 

Evaluation

Michael Quinn Patton

The Skilled 

Facilitator

Roger M. Schwarz

Visualisation in 

Participatory 

Programmes

https://www.evalforward.org/blog/why-use-facilitation-evaluation
https://www.betterevaluation.org/en/taxonomy/term/321
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Visual 

Thinking

Visual and cognitive science

“People learn and remember best through 

images, not through written or spoken words.” 

(John Medina, a development molecular 

biologist)

Types of visualization and resources

Hand drawing Infographic Data 

visualization

Photos/

videos

Pool of graphic 

recorders

• International 

Forum of Visual 

Practitioners

• Value Web

Infographic 

software

• Piktochart

• Canva

Icons, pictogram

• The Noun 

Project

• Freepik

• Pictogram2.com

Dashboard 

software

• Tableau

• MS Power BI

Chart design

• Raw Graphs

Free stock 

photos

• Pexels

• Freepik
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Examples of visualization methods for evaluation

Kat Haugh, American Evaluation Association 

Hand drawing Infographic

Keisuke Taketani, ADB Evaluation illustrated series

Data visualization

Rose Azcuna ADB Regional Malaria Trust Fund

https://aea365.org/blog/a-picture-worth-60000-words-putting-learning-at-the-heart-of-evaluation-by-michael-quinn-patton-and-katherine-haugh/
https://www.adb.org/sites/default/files/evaluation-document/410991/files/agri-ei.pdf
https://www.adb.org/sites/default/files/publication/471081/malaria-trust-fund-report.pdf
https://www.adb.org/sites/default/files/publication/471081/malaria-trust-fund-report.pdf


Benefits of EvaluVision

CommunicationSolution FocusBig PictureEngagement and 

collaboration



The Three Elements of EvaluVision

Use of graphicEvaluation facilitation Future thinking1 2 3
Evaluation is not just 

about methodology, 

but exchanging 

dialogues

Visual thinking is an 

effective cognitive 

tool  

Recommendations has 

to link past with future



Cases of EvaluVision

Bangladesh MyanmarSri Lanka



Sri Lanka

Final Evaluation of Addressing Climate 

Change Impacts on Marginalized 

Agricultural Communities Living in the 

Mahaweli River Basin of Sri Lanka 

from 2013 to 2020 

Purpose
• Understand the key findings of evaluation 

through a presentation and a graphic summary 
• Exchange opinions to validate the key findings 

and lessons learned among stakeholders
• Discuss to draft actionable and realistic 

recommendations, which leads to the next 
planning

• Discuss to plan actionable management 
response to improve the next project design 

Participants 
WFP, UNDP, Ministry of Environment and Water 
resources
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Bangladesh

Emergency Multi-Sector Rohingya 

Crisis Response Project

Component 2: Strengthening Community 

Resilience

Purpose
• Understand the current situation and project 

concept in the inception report

• Discuss potential scenarios (situation analysis)

• Move from the scenario stage to an action plan, 

executable in the present.

Participants 
WFP staff regional office, sub-office, work from home



15



Bangladesh

Validation workshop of USDA 

McGovern-Dole International

Food for Education and Child 

Nutrition Programme

1. Cox’s Bazaar workshop

Purpose: To validate the midterm evaluation findings.

Participants: Local level officials, implementing partners, 

teachers, headmasters, school management 

committees and parents. A total of

33 participated.

2. Dhaka workshop

Purpose: to validate the findings from the evaluation and 

as well as having in depth discussion on its 

recommendations.

Participants: relevant officials from MoPME, DPE,

and other relevant ministries including IMED,

DAE, BIRTAN. A total of 21 participated.
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Myanmar

Visual Thinking Evaluation Validation 

Workshop of Relief Food and Cash 

Assistance to Conflict-affected

people in Kachin and Northern Shan

Purpose
• to understand the key findings of evaluation 

through a presentation and graphic summary 
• discuss and validate the key findings 
• identify and prioritize next steps which will feed into 

management response

Participants 
WFP staff Main office, sub-office, work from home



Lessons learned

Management response

• It is still difficult to produce quality management 

response for people, despite the validation workshop 

(more future thinking!)

• Preparatory work for drafting management response is 

needed and discuss it in-depth in the validation 

workshop.

Planning

• Online visual workshop prove to be effective 

communication: saving time, engaging dialogue, and 

building consensus

• Follow-up actions using the developed Theory of 

Change (ToC) and graphic image throughout the 

programme cycle 



Building EvaluVision community of practice

Sharing the examples 

of EvaluVision with 

evaluation and 

graphic facilitation 

associations

Matching graphic 

facilitators and 

evaluators 

Sharing resources 

(EvaluVision toolkit)
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